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Finance

Sewer Service Charge Program
The District has received a handful of inquiries from our MVSD commercial customers
regarding the charges placed on Secured Property Tax Bills. Most of these have been
resolved relatively quickly after a review of the account and providing an
explanation to the customers as to how the formula is calculated for the sewer service
charge (e.g., appropriate rate x water consumption [HCF] plus admin fees). We
have had a few inquiries related to Private Meter Agreements (PMAs) and zoning.
Two of which are pending resolution.
Fiscal Year-end
The District has received our final FY20-21 Financial Statement Report from
Cropper Rowe, LLP, (Cropper) which is being presented to the Board on
November 17th . The District was successful in completing our financial audit free
from any material misstatements whether due to fraud or error (i.e., no findings).
Highlights of the Communications Letter from Cropper include:
- All significant transactions have been recognized in the financial
statements in the proper periods.
- No significant difficulties were encountered in dealing with management
or staff in performing and completing the audit.
- The financial statement disclosures are neutral, consistent, and clear.
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The most sensitive estimates were GASB Statement 68 (Pension Liability) and
GASB 75 (OPEB Liability). Management's estimate of depreciation is based
on the straight-line method and was determined to be reasonable in
relation to the financial statements taken as a whole .

Gratitude and appreciation have been extended to our Accounting staff (Susan
Houston and Kelli Porras) for their continuous dedication and vigilance to keep
outstanding financial records and adhere to MVSD's established internal controls
which resulted in an effective audit trail.
New Financial Software
In the FY21-22 Budget, the Board approved a $30,000 appropriation for the
purchase of new Governmental Accounting Software. After conferring with
several sister agencies, three companies have been selected to provide
demonstration; Caselle, Black Mountain Software, and SAGE lntacct. Each with
its own price tag and add-on modules to assist with workflow, accuracy, and
efficiency. The new financial software will replace the current accounting
software utilized by the District, SAGE 50. Quotes have been received from Black
Mountain and SAGE lntacct. Demo dates with these two vendors are not yet
scheduled. A demo is scheduled with Caselle for the first week of November. The
goal is to have our new financial software purchased with implementation to
begin well before the fiscal year-end .
COVID-19 Fiscal Relief for Special Districts
The 2021 Budget Act appropriated a $100 million one-time General Fund to
provide fiscal relief to independent special districts for revenue losses and or
unanticipated costs incurred due to the COVID-19 public health emergency.
Funds are reserved for districts that have not received other forms of COVID-19
fiscal relief directly from the state or federal government. The Department of
Finance extended the application deadline two weeks for the Independent
Special District $1 00M COVID-19 Relief Fund . The new application deadline was
Friday, October 29, 2021, by 5:00 pm (moved from the original October 15, 2021,
due date). At the direction of District Manager Corona, the District has
successfully applied for consideration of the available funds.
Eligibility Requirements. To be eligible to apply for an allocation , special districts
must meet the following criteria:

1. Must be designated as an independent special district by the State
Controller's Office (SCO); and
2. Have not received other forms of COVID-19 fiscal relief directly from the state
or federal government.
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The receipt of Federal Emergency Management Agency (FEMA) reimbursements
or the intent to apply for FEMA reimbursements does not disqualify a special
district from applying. However, if a special district intends to apply for the
California Arrearage Payment Program or the California Water and Wastewater
Arrearage Program, the special district is ineligible to apply for these funds.
Program Details. This fund is available to provide fiscal relief to independent

special districts that have fiscal impacts due to the COVID-19 public health
emergency, as determined by the following :
-

The district has encountered unanticipated costs due to the pandemic
during the eligible period of March 4, 2020, to June 15, 2021; and/or,
- The district has encountered loss of revenue during the eligible period,
which is calculated using revenue from all fund sources of fiscal year 202021 compared against revenue from all fund sources of fiscal year 2018-19;
and,
- The district has not yet received direct COVID-19 fiscal relief from the state
or federal government.
MVSD's total unanticipated costs during the eligibility period was $41,643.
Disbursement Timeline. Department of Finance will review all applications and

calculate the allocations by the first week of November. The allocations will be
shared with the SCO, who will then disburse the funds to the county auditorcontrollers by the second week of December. Each county auditor controller must
allocate the funds to the independent special districts in their county, within 30
days of receipt of funding from the SCO.
Disbursement Timeline*
Applications open

Friclay, Oct ober 1, 2021

App lica tions due

Friday, October 29, 202 1

Fin ance app lication review and allocation ca lcu lation

Friday, November 5, 202 1

Submit fi nal allocations to SCO

Fri day, Novem ber 12, 202 1

Subm it fi nal alloca ti ons to co unty aucl itor-co ntrollers

Fricl ay, November- 12, 202 1

SCO disbu rses payments to co unty aucl ito r-contro ll ers

Thu rsclay, December 9, 2021

Cou nty auditor-co ntro llers d isburse payments w ithin 30 clays of rece ipt of fundi ng

Fri day, Janu ary 7, 2022

An update will be provided to the Board in the upcoming regular meeting in
December 2021.
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Human Resources and Administration
Liebert Cassidy Whitmore (LCWl 4-Day Fair Labor Standards Act (FLSAl Academy
To ensure the District's compliance with FLSA rules and regulations, District
Manager Corona approved my attendance in this 4-day academy. The FLSA
governs many significant matters that supervisors, human resources, finance, and
labor relation professionals need to understand because they change frequently.
This program was designed to 1) help strategize; 2) help better understand this
complicated law, and 3) ensure that organization leaders are effective and
ensure government agencies maintain compliance.
This training focused on key areas of the FLSA to minimize and avoid unnecessary
liabilities that can be significant and costly to the District. Prevention is the best
strategic plan. These areas include:
-

FLSA Basics
Work Periods & Hours Worked
Exemption Analysis
Regular Rate Of Pay & Compensatory Time Off
Conducting Compliance Reviews

Following the 4-day training, an internal audit was conducted.
identified a few areas of potential vulnerabilities for the District:
-

-

The audit

Compensatory Time Off (CTO): FLSA recommends agencies have a 480hour limit on accrued CTO which represents not more than 320 hours of
actual overtime worked. LCW suggests that agencies create a policy that
establishes a mandatory annual "cash out" of CTO by December 31 st . A
cash out option is intended to minimize or prevent unfunded liabilities when
an employee separates from the District. This also minimizes risks of inflated
unfunded liabilities with carryover balances when employees receive raises
or promotions. CTO vulnerabilities raise the rate of the payout.
Supervisory FLSA training: LCW recommends that Supervisors understand
the FLSA Wage & Hour Rules to ensure compliance with the law and best
management practices. Together supervisors and payroll personnel
safeguard the District against potential lawsuits and liabilities of approved
time off and/or overtime.

Areas the District has successfully achieved best management practices are with
the recent Policy revisions pertaining to work periods and hours worked, e.g.,
Timekeeping and overtime .
An annual review of employee rate calculations in relation to hours and work is
prudent and , in the District's best interest.
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California Public Act Request (PAR) - Employee Compensation Report /
Transparent California
On October 6, 2021, the District received a PAR requesting a copy of Mt. View
Sanitary District's Employee Compensation Report for the 2019 and 2020 calendar
years under the provisions of California Govt. Code§§ 6250 - 6270.
The purpose of the request was to obtain records which provide a complete and
comprehensive account of Mt. View Sanitary District's total costs associated with
employee full names and compensation. Specifically, an accounting, by full
name and job title, of total gross wages paid to each employee and the total
cost incurred by the employer for providing retirement and health benefits. Per
Gov. Code § 6252(e) and § 6254.9(d), public records are defined broadly to
encompass, among other things, all information stored in a computer database.
In following MVSD Policy No. 3320 - Public Records Access, the request was
acknowledged within 10 days, the District Manager was notified of the request,
District Legal Counsel reviewed the request and prepared a response, and the
information was gathered and sent. The request was for compensation data from
2019 & 2020.
On November 1, 2020, the request was satisfied (closed). Once reviewed, the
data will be posted at https://transparentcalifornia.com . To view the report, on
the website, select Special District, on the top of the next page you can subscribe
to MVSD's data by clicking the "subscribe" button and entering an email
there. That will keep you in the loop when any new data is posted.

Interviews for Admin Assistant
On October 5, 2021, interviews were held for the temp-to-perm Administrative
Assistant. As mentioned last month, there were five (5) candidates total. This
unique opportunity was solicited amongst three recruitment agencies; Office
Team (a Robert Half Company), Nelson Staffing, and Adecco. The evaluation
period of six months to 2 years will allow management and the candidate time to
evaluate if this is a good "fit". This also ensures that she can perform the necessary
functions to support the District long-term. I was also able to negotiate with Nelson
Staffing a waiver of the conversion fee which is typically assessed when a
temporary employee is converted to a permanent position with an agency such
as MVSD. The top candidate, Pamela (Pam) Christopher, comes with 15 years of
office management experience working in a small office. She is the sole
administrator in the office and performs all duties and functions from general
office to human resources/benefits administration.
Pam has a pleasant
demeanor and a go-getter attitude. Her start date is November 1st .
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CalPERS Open Enrollment
Open enrollment ended on October l Sfh. A handful of MVSD employees have
opted to change medical plans based on the increase in rates. The District's
updated 2022 Annual Employee Benefits Summary was provided to employees
on October 6th . The new 2022 CalPERS Health Benefits Rates and Coverage
amounts will become effective on January l, 2022. On December l 0th, the
employee portion of the new rates will be deducted from the bi-weekly
payroll. This is on account of the CalPERS health premiums being billed a month
in advance. An email will go out to the Directors who participate in the District's
medical plan in the next few weeks. The table below reflects the increases to
employees from 2021 to 2022.
Bi-weekly EE Monthly Prem
Pian

Party Rate

Ka iser Permanente California - Region 1

11

Kaiser Permanente California - Region 1

"2

Kaiser Permanente California - Region 1

'3

Kaiser Plan

Party Rate

Monthly Premium 2021 ER Share

Is
$
$

813.64
1,627.28
2,115.46

s

$
$

798.oo
1,519.00
1,937.00

EE Monthly Prem based on 26 Pay Periods

s

$
$

15.64
108.28
178.46

s
$
$

1.22
49.98
82.37

Bi-weekly EE Monthly Prem
Kaiser Permanente California - Region 1
Kaiser Permanente C_alifornia - Region 1
Kaiser Permanente California - Region 1

Monthly Premium 2022 ER Share

EE Monthly Prem based on 26 Pay Periods

$
$
$

$
$
$

857.0_6
1,714.12
2,228.36

$
$
$

798.00
1,519.00
1,937.00

59.06
195.12
291.36

$
$
$

27.26
90.06
134.47

Bi-weekly EE Monthly Prem
Plan

Party Rate

$
$
$

Anthem Blue Cross Select HMO - Region 1
Anthem Blue Cross Select HMO - Region 1
Anthem Blue Cross Select HMO - Region 1

Anthem Plan

Monthly Premium

Party Rate

Anthem Blue Cross Select HMO - Region 1
1
Anthem Blue Cross Traditional HMO - Region 1 "1

"2
Anthem Blue Cross Select HMO - Region 1
Anthem Blue Cross Traditional HMO - Region 1 "2
"3
Anthem Blue Cross Select HMO - Region 1
Anthem Blue Cross Traditional HMO - Region 1 "3

925.60 $
1,851.20 $
2,406.56 $

Monthly Premium

$
$
$
$
$
$

2021 ER Share EE Monthly Prem based on 26 Pay Periods

1,015.81
1,304.00
2,031.62
2,608.00
2,259.35
3,390.40

798.00 $
1,519.00 $
1,937.00 $

127.60 $
332.20 $
469.56 $

2022 ER Share EE Monthly Prem

$
$
$
$
$
$

798.00
798.00
1,519.00
1,519.00
1,937.00
1,937.00

$
$
$
$
$
$

217.81
506.00
512.62
1,089.00
322.35
1,453.40

58.89
153.32
216.72

Bi-weekly EE Monthly Prem
based on 26 Pay Periods

$
$
$
$
$
$

100.53
233.54
236.59
502.62
148.78
670.80

