
MINUTES OF THE PERSONNEL COMMITTEE 
OF MT. VIEW SANITARY DISTRICT 

January 17, 2019 

The Personnel Committee of the Mt. View Sanitary District convened a duly 
Noticed Committee Meeting at the Mt. View Sanitary District Conference Room, 
3800 Arthur Road, Martinez, County of Contra Costa, State of California on 
January 17, 2019 at 10:00 a.m. 

1. ROLL CALL OF DIRECTORS 

PRESENT: Director Elmer "Al" J. Schaal, Chair Gregory T. Pyka 

ABSENT: None 

Also Present: STAFF- District Manager Neal B. Allen and Assistant District 
Manager Lilia M. Corona 

PUBLIC: Kelly Davidson, Robert Martin, Marie Hernandez and Chris 
Elliot (District staff as public). 

2. PUBLIC COMMENT 

The public held comments indicating that they will provide comments 
with each agenda item as applicable. 

3. NEW BUSINESS 

A. REVISED PERSONNEL POLICIES 

1. RECEIVE REPORT FROM STAFF 

District Manager (DM) Allen presented the staff report summarizing the 
proposed revisions to the following policies: Education Assistance, Bereavement 
Leave, Nepotism, Holidays, and Administrative Leave for FLSA Exempt 
Employees, Military Leave, and Sick Leave. DM Allen recommended that no 
action be taken on these policies until after completion of the compensation 
study to determine the effect of benefit changes on salaries. DM Allen indicated 
that the District will address adequate staffing and the ability to maintain 
competitive attraction of staff. 

Ms. Davidson asked how salary adjustments are made. DM Allen 
responded that the compensation study, using the total compensation 
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package including benefits and salary, would inform decisions about salary 
adjustments. Mr. Martin said that the list of comparator agencies used for the 
compensation study are "not fair." He said Stege only does collections (no 
treatment plant), and Ojai is out of the area. He also said that Rodeo and West 
County should be added to the list. Mr. Martin said that Operations staff "want 
to be open minded," but the study data is too difficult to understand. DM Allen 
proposed to meet with staff and review the data used in the 2015 
compensation study. He will also meet with staff to review and explain the 
current compensation study once it is complete. 

Ms. Davidson said the District should consider adding an Operator Ill 
position. She also said she needs a better understanding of how the Biologist 
position salary was determined. She further shared that the proposed Sick 
Leave policy requirement for a Doctor's note after three days including 
weekend days is a burden. "If I get a migraine on Friday, I don't not want to 
have to deal with the additional burden of obtaining a note from my doctor." 
DM Allen indicated that the proposed policy revision was prompted by recent 
sick leave abuse. 

Ms. Davidson said that the proposed 75% reduction in floating holiday 
leave is large and staff should be compensated for the loss of leave. 

Ms. Hernandez asked for information on how the Maintenance 
Scheduler/Planner position salary was determined. DM Allen said it was based 
on the Operator II position salary schedule. Ms. Hernandez shared that Central 
San and Union Sanitary both have a Maintenance Scheduler/Planner positions. 

Ms. Davidson said that she asked that the Tuition Reimbursement Policy be 
reviewed and updated several times while she was working on her two Master 
degrees. She asked: "Why now?" She said she suspects it has to do with "the 
people involved" and that it is not fair. She believes that the tuition 
reimbursement limit should be evaluated every other year. She claimed the 
District was "playing favorites," by waiting until she completed her educational 
programs to review the limit. DM Allen responded that the review of this policy is 
part of the goal to review all policies and it is only now that this project is moving 
forward. 

2. PROVIDE DIRECTION 

Chair Pyka said that he has seen many sick leave policies that require a 
doctor's note for anywhere from 2 days to 5 days of consecutive sick leave. 
Chair Pyka indicated that he believed that a note should be required for three 
days of sick leave and that sick leave abusers should be disciplined. He said 
that after the third instance of suspected abuse an employee should be given a 
written reprimand and placed on controlled sick leave that may require a 
doctor's note for less than three days of sick leave. Escalation of discipline may 
include unpaid leave. DM Allen indicated that there is an additional concern 
for risk management, in that if an employee has a long weekend and call in sick 
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the day before it begins, the employee may be sick for four or more days and 
the District may need a doctor's release for work to be sure the employee is 
cleared for normal duty. 

Dir. Schaal indicated that sick leave abuse is difficult to counteract. He 
said that the District's policies compare well with other district's policies in the 
CSDA Forum. 

Chair Pyka said that historically, District policies were not reviewed until 
former OM Roe (2009-2014) began policy reviews. He recommends that each 
policy should be updated with a required review frequency so that the District 
avoids future periods of prolonged lack of policy review. He recommended 
that the District should maintain q list of policies with last review date and 
anticipated next review date. 

Chair Pyka recommended that the District compare Bereavement Leave 
with other districts. He said Shell had up to 5 days: 3 days for local funerals and 5 
days for east coast funerals. 

B. ORGANIZATIONAL STRUCTURE AND ALIGNMENT 

1. RECEIVE REPORT FROM STAFF 

OM Allen reported that the Administration Services Manager position was 
accepted and that February 16, 2019 is the anticipated start date. He shared 
that he was engaged in analyzing staffing for Operations and initial indications 
are that Operations is understaffed. Staffing levels for Administration will be 
analyzed as well. OM Allen indicated that due to a chronically understaffed 
Operations department, there has been considerable deferred maintenance 
both in the plant and the collection system. Historically the District has tried to 
mitigate this with contracts. The difficulty is that contractors generally do not 
maintain consistent employees and therefore, novice contactor staff are less 
skilled and take more time to complete work. The District may need to look at 
having a dedicated maintenance staff. The age of the plant puts the District in 
a position of needing more maintenance and repair than plant operation. 

OM Allen also shared that the District Engineer needs support staff to 
replace prior contracted engineering services and staff at all levels need 
administrative support. Overall the District needs to increase efficiencies 
throughout the organization. 

Ms. Davidson indicated that access to clerical staff would be helpful as 
she feels a lack of clerical support. 
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2. PROVIDE DIRECTION 

Dir. Schaal recommended that the District may benefit from the use of part 
time workers. 

C. CORE COMPETENCY TRAINING PROPOSAL 

3. RECEIVE REPORT FROM STAFF 

DM Allen reported that recent retirements of legacy employees has 
highlighted the lack of standard operating procedures and recorded 
institutional knowledge. The District is examining the potential of contracting 
with Jim McPherson to conduct competency based training for Operators in the 
plant and collection system with the ultimate goal of developing a well-trained 
workforce that can competently and safely perform duties. A side goal is to 
ensure that performance of a task/procedure will have predictable and 
repeatable outcomes. A further goal is for District staff to become proficient in 
developing Standard Operating Procedures (SOPs}, developing training, 
providing the training and evaluating staff competency. The next step is to 
attend a seminar provided by Mr. McPherson which is open to the Board and 
applicable staff. 

4. PROVIDE DIRECTION 

Chair Pyka said to proceed with the seminar and invite Board members. 
He also recommends that SOPs should include required review frequencies. 

5. ADJOURNMENT - THE NEXT SCHEDULED BOARD MEETING IS A PUBLIC 
INFORMATION COMITTEE MEETING ON JANUARY 31, AT l :00 P.M. 

Business concluded; the meeting was adjourned by Chair Pyka at 11 :49 a.m. 

LQ[L~~--
Lilia M. Corona, Assistant District Manager 


