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MT. VIEW SANITARY DISTRICT

Mt. View Sanitary District

GENERAL MANAGER'S REPORT

A Monthly Report to the Board and Public

JULY 9, 2026
3:30 PM

The next regular scheduled Board meeting is August 13, 2026

GENERAL MANAGER (GM), LILIA M. CORONA - JUNE 2026

CONSOLIDATION FEASIBILITY STUDY (STUDY) UPDATE

The effort began on November 4, 2024. Previous activities can be found in the
June 12, 2025, January 8, 2026, and March 12, 2026, General Manager's Reports.

On January 21, 2026, | met with Roger Bailey of Central San and Scott Parker of
Raftelis. The February Ratelis Board presentation for MVSD was cancelled per
Roger’s request. As the funder of the study, he wants to receive information
before either Board. We have scheduled an executive feam meeting for
February 9 for an update to both agencies. Roger will attend. Following our
discussion, an Ad Hoc Committee meeting will be scheduled for both agencies.
MVSD District Counsel Adams provided guidance regarding any posting and
notice requirements for the Ad Hoc Committee Meeting.

The MVSD Executive team (General Manager, Deputy General Manager,
District Engineer, Wastewater Operations Manager) met with Central San'’s
Executive Team on February 9 for several hours. Raftelis presented information
and received input and questions from both teams. The data will be presented
to the Ad Hoc Committee/Executive Team meeting on March 31.
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The Executive teams of both agencies met on March 2 at Central San from

9:30-11 am.

e The Executive teams of both agencies met on March 2 and March 16.
Raftelis provided presentations and received feedback.

e The MVSD team, including General Manager Corona, Deputy General
Manager Ambrose, District Engineer Elliott, and Wastewater Operations
Manager Biocic, met with the Raftelis feam on March 2 to clarify the 10-
year Capital Improvement Program.

e The Ad Hoc Committees and the Executive Teams from each agency will
meet on March 31.

On March 31, the Ad Hoc Committees met along with the Executive Teams from
both agencies. The final PowerPoint presentation for that meeting was posted
by Central San to their website before MVSD was provided with all their
requested changes. Deputy General Manager Ambrose summarized our
concerns in an email to Raftelis, and they committed to making sure MVSD has
input before finalizing reports and presentations moving forward. The removal of
the slide about risks and the less beneficial aspects of consolidation was a
concern. Raftelis confirmed that risks and benefits will be addressed in the Study
Report.

In the Ad Hoc Committee, MVSD Vice President Halsne said that the projection
of rates (not provided in the presentation) is a must for a decision on
consolidation. Raftelis responded that projecting rates would be inaccurate and
is an expensive endeavor that goes beyond the budget of this Study and
therefore must be addressed as a follow-up project. Rate design was identified
as a next step. The effect of consolidation on the rates is a crucial factorin a
decision and is idenftified in the Memorandum of Understanding (MOU) signed
by both Board Presidents on 10/5/2023 (Central San) and 10/25/2023 (MVSD).
Vice President Halsne also asked about the benefits and rights for MVSD
employees if consolidation proceeds. This information is crucial for the Board to
make decisions regarding a possible consolidation.

Additionally, MVSD has requested that the Study Report include all assumptions
and data that go into the total costs associated with the different options
provided for consolidation. For one of the options, Central San infends to shut
down the MVSD plant and purchase raw water from Contra Costa Water District
(CCWD). The cost of the ongoing O&M water purchase and the
decommissioning of the MVSD plant must be included in the cost of that option.
Additionally, Raftelis is currently estimating that the raw water purchase will be
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75% of the routine flow currently received by Moorhen Marsh. CCWD said they
may not be able to provide water for the marsh during a drought. The
conseqguences of reducing the flow must be evaluated, and associated costs
determined. The Regional Water Board and the California Department of Fish
and Wildlife must be consulted on these matters. Another option is for MVSD to
send its flow to Cenftral San. But Central San has indicated concern that they
may not be able to take MVSD's entire flow during severe wet weather.

Concern over the lack of union involvement regarding the integration of MVSD
employees was communicated. Prompted by Scott Parker with Raftelis, in
keeping with the Guiding Principles of the Consolidation Study, Central San
invited all MVSD staff to participate in Lunch and Learn sessions on May 19th and
21st, featuring a presentation from Central San Human Resources. Central San
Union presidents from Local 1 and Management Support/Confidential Group
were also in attendance to provide an overview of their labor organizations.

The General Manager attended the May 19t session. Deputy General Manager
Ambrose compiled all employees’ questions regarding benefits and retirement
and provided them to Central San. Melody Labella with Central San responded
that the presentation would be from the 30,000 ft. level and would not address
specific information regarding whether MVSD employees would be able to bring
their years of service with MVSD to Central San (if not, they would begin with
zero fime served) and how the Rule of 70 applies to those MVSD employees who
are approaching retirement. The presentation was a general overview of the
benefits for new employees, which is available on their website. The meetings
are further addressed in the Deputy General Manager’s Report.

Some of these key issues of particular interest to MVSD include:

1. conducting a financial analysis that outlines specific quantified benefits to
each agency'’s rate payers,

2. identifying potential rate structures that account for consolidation
expenses, and

3. identifying issues of concern to employees and addressing staffing and
integration plans that ensure compensation and benefits for all
employees are maintained.

The questions regarding how Central San benefits will apply to MVSD employees
should the two agencies be merged have yet to be answered. The MVSD and
Central San Executive teams met on June 22 with the Raftelis team. We learned
that the Final Feasibility Study Report has been delayed until September 2026.
Currently, there is no commitment to address employee fransition needs or the
effects of consolidation on rates for each agency's rate payers in the final
Report.
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CONTRACTS

Under the authority to sign contracts that do not exceed $75,000 (Resolutions
No. 1070-2004 and No. 1512-2020), | have executed the following agreements
and qguotes: ‘

® Service Agreement 26-0011and Task Order No. 01 with LCC Engineering
Surveying for Development Plan Review, not to exceed $30,000.

FUNDING

e Funding Progressed
o Community Project Funding request passed House Appropriations
Committee ($746,868)
o BACWA set us in the first tranche of EPA funding, nearing funding
disbursement ($400,000)
o Grants Lost
o Benicia Air District ($2.6M)
o Coastal Conservancy ($1M)
e Grants Submitted
o Benicia Air District Funding ($2.6M)
o People’s Air Grant ($400K)
o Coastal Conservancy ($1M)
o Urban Greening ($400K)
e Upcoming
o Beaver Help Desk (Rolling)
o Restoration Grants Concept Proposal (Rolling)
o SF Bay Restore (July 2026 RFP Release)
o Long-term Additional Opportunities on Radar
o ESCO/design-build-financing RFP after consolidation talks conclude
o Martinez Refinery grant expected in the coming year
o Working to revive our WaterTA program
o SRF/WIFIA/iBank if we have sufficient debt carry
« Organizing
o Hosted Rep. DeSaulnier (6/17)
o Preparing to host Assemblymember Avila Farias, Supervisor Scales-
Preston, SF Estuary Partnership, and Martinez Mayor
o Created partnerships for PAG, Urban Greening, and Benicia
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GRANT APPLICATIONS

Under the authority to sign grant applications and procure grants (Resolution
No. 1628-2025), | have executed the following documents:

e Financial Information Form, signed by MVSD General Manager Corona,
was submitted to the Benicia Air District on behalf of the Dorothy M.
Sakazaki Environmental Endowment Fund, including Federal and State tax
documents for 2023-2025.



