
MINUTES OF THE PERSONNEL COMMITTEE 
OF MT. VIEW SANITARY DISTRICT 

SEPTEMBER 18, 2019 

The Personnel Committee of the Mt. View Sanitary District convened a duly 
Noticed Committee Meeting at the Mt. View Sanitary District Conference Room, 
3800 Arthur Road, Martinez, County of Contra Costa, State of California on 
September 18, 2019, at 10:00 a.m. 

1. ROLL CALL OF DIRECTORS 

PRESENT: Director Elmer "Al" J. Schaal, Chair Gregory T. Pyka 

ABSENT: None 

Also Present: STAFF - Former District Manager Neal B. Allen, District 
Manager Lilia M. Corona, Administrative Services Manager 
Denise Gray, and Board Secretary Pro Tern Stephanie Seregin 

PUBLIC: None 

2. PUBLIC COMMENT 

None 

3. NEW BUSINESS 

A. ENVIRONMENTAL SERVICES MANAGER 

1. RECEIVE REPORT FROM STAFF 

Assistant District Manager (ADM), Corona, has recently accepted the 
position of District Manager (DM), effective September 16, 2019. Apart from 
supporting the District Manager, the recent ADM had all the Environmental 
Compliance and Safety responsibilities along with management of Operations 
and Administration. DM Corona presented the need to hire an Environmental 
Services Manager in order to free her up to focus on chief executive officer 
functions. 

A prompt approval would be appreciated in order for her to delegate 
some portion of the many tasks she is still performing. DM Corona recommends 
approving the Environmental Services Manager position and recruiting to fill as 
soon as possible. 
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The salary for the new position of Environmental Services Manager will 
need to be established. It is most likely to be somewhat lower than the salary 
and benefits of the Assistant District Manager so the District will save money in 
salary and benefits. 

2. PROVIDE DIRECTION 

Chair Gregory Pyka and Director Al Schaal suggested a more 
appropriate title for this position would be, Environmental Compliance Manager. 

Chair Pyka suggested we leave it to the Board to determine the title of 
this position. OM Corona indicated she would review different job duties and 
titles to find what best fits the District's needs. OM will bring the job description 
and the salary range for these positions to present to the Board at the October 
meeting. 

B. ACCOUNTING OFFICE DISCUSSION 

l. RECEIVE REPORT FROM STAFF 

The FY 2017-2018 Audit of financial statements conducted by Cropper 
Accountancy Corporation, indicated that a combination of deficiencies existed 
in the District's internal controls over financial reporting. The significant 
deficiencies stated in internal controls were less severe than material 
weaknesses, yet important enough to merit attention by those charged with 
governance. The District is taking action to ensure adequate training of staff 
through resources such as Government Financial Officers Association (GFOA) 
and other available resources that would keep staff abreast of newly 
implemented governmental accounting standards. 

The Administrative Services Manager began conducting an internal 
audit to identify deficiencies and weaknesses in the internal controls within the 
Accounting Office. A consultant from Robert Half with a strong audit and 
accounting background was brought in to assist with an assessment of basic 
accounting functions, our financial processes and procedures, and internal 
controls. 

The internal auditor's preliminary assessment reported the District has 
established an appropriate systems/process framework, but processes need 
attention/tune-up. 

Accounting Function 
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A. Does not demonstrate an understanding of General Ledger (GL) 
operations 

B. Heavy reliance on spreadsheets, manual processes 

C. Sage functionality significantly under-used 

D. External Audit preparation, Actuarial analysis of the defined benefit 
pension plan, competency deficiency, consultant to complete 

l. Pension - GASB 68 Financial Reporting 

2. OPEB Financial Reporting 

The Administrative Services Manager has reviewed Policy No. 2415 -
Accounting Technician and finds non-compliance in the following areas: 

• Basic functions not being fulfilled (Skills) 
• Qualification (Knowledge) 
• Qualification (Abilities) 

In order to meet the daily accounting and financial support needs of 
the District, the Accounting Office requires basic skills, knowledge, and abilities 
to perform the functional duties as assigned, which are listed in the current 
policy. The Administrative Services Manager identified specific tasks listed that 
must be included in Policy No. 2415 to ensure transparency exists. This revision 
may result in the need to reclassify the function of the Accounting Office. 

The District Manager recommends that no action be taken on this 
policy until the internal "best practices review" and external audit is completed 
and the full impact of changes to the Accounting Office can be determined. 

The Administrative Services Manager will propose recommendations to 
the District Manager with direction to the consultant to perform a complete 
analysis to establish a higher level of internal and external accountability in the 
District's Finance and Accounting Group and position MVSD to improve 
stewardship and use of public resources. 

2. PROVIDE DIRECTION 

Chair Pyka stated the District should be using its current accounting 
system to its fullest capacity. 

Director Schaal stated the District should put out a Request For 
Proposals for a new auditor for the next Fiscal Year. 
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C. ORGANIZATIONAL STRUCTURE AND ALIGNMENT 

3. RECEIVE REPORT FROM STAFF 

The report for this item was presented with Item 3A: 

AGENDA 09/18/2019 

District Manager Corona reported succession planning continues to 
develop as we identify new opportunities and challenges within the District. 
While some District positions are suitable for succession from within the 
organization, a number of positions do not have subordinate positions from 
which to develop a pool of potential future candidates. 

The Committee members reviewed the proposed District Succession 
Plan and draft organization chart. 

4. PROVIDE DIRECTION 

The Committee members indicated they approved of the direction the 
District Manager was heading, and to proceed. 

5. ADJOURNMENT - THE NEXT SCHEDULED BOARD MEETING IS A REGULAR 
BOARD MEETING ON OCTOBER 10, 2019, AT 6:30 P.M. 

Business concluded; the meeting was adjourned by Chair Pyka at 11 :15 a.m. 

Stephanie Seregin, Boar~ ro T em 

Meeting was adjourned at 11 :15 a.m. 
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