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The District Board of the Mt. View Sanitary District convened in a special
session at its regular place of meeting, Mt. View Sanitary District Board Room,
3800 Arthur Road, Martinez, County of Contra Costa, State of California, on
November 4, 2025, at 8:30 a.m.

1. ROLL CALL OF DIRECTORS

PRESENT: Directors Brian A. Danley, Julia R. Halsne, Vice President Jared
Ruddell, and President Gregory T. Pyka

ABSENT: None

Also Present:  STAFF — General Manager Lilia M. Corona, Deputy General

Manager Stacey Ambrose, District Engineer Chris D. Ellioft,
Board Secretary Stephanie L. Seregin, District Legal Counsel J.
Daniel Adams.

PUBLIC: None

2. PUBLIC COMMENT

None

3. STRATEGIC PLANNING SESSION FOR THE MT. VIEW SANITARY DISTRICT

A. 2025 STRATEGIC PLAN
1. RECEIVE REPORT FROM STAFF
Deputy General Manager Ambrose reported.
2. ADOPT A MOTION APPROVING THE 2025 STRATEGIC PLAN
It was moved by President Pyka, seconded by Director Danley, to adopt a
motion approving the 2025 Strategic Plan.

Motion carried by the following vote:
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AYES: Directors Danley, Halsne, Vice President Ruddell, and
President Pyka
NOES: None
ABSENT: None
ABSTAIN: None

B. BOARD VACANCY
1. RECEIVE REPORT FROM STAFF
General Manager Corona reported.
2. PROVIDE DIRECTION

The Board reviewed prospective Board Member Caitlin Wiley-Walker's
resume and Statement of Interest.

C. GENERAL MANAGER'S RETIREMENT
1. RECEIVE REPORT FROM STAFF
General Manager Corona reported.

Ms. Corona recommended that Deputy General Manager Ambrose
temporarily work out of classification to cover the General Manager's absence
during her extended 2.23-month vacation prior to her retirement.

2. PROVIDE DIRECTION

The Board requested Deputy General Manager Ambrose submit a
resume and qualifications for Board Member review.

3. APPOINT AN AD HOC COMMITTEE ENTITLED MANAGEMENT SUCCESSION
PLANNING COMMITTEE AND ADOPT A MOTION ESTABLISHING IT.

The Board determined that an Ad Hoc Committee was necessary and
appointed President Pyka and Director Danley to serve on the Management
Succession Planning Committee.

D. STATE OF THE DISTRICT

1. RECEIVE REPORT FROM STAFF
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General Manager Corona addressed the Board and provided
context for a presentation to the Board on the “State of the District.” The
General Manager expressed her evaluation of where the District is relative to the
Board's desired state as defined in its Mission Statement and Vision. Following
opening remarks, the General Manager presented to the Board articulating
views on the State of the District.

The General Manager concluded that the District was:

We are aligned with the Board's expressed Mission and Vision
We continue to maintain a frajectory of strategic improvement
We are focused on cost-effective improvements

We are in regulatory compliance

We are proactively managing long-term asset care

We are transparent to our rate payers

2. PROVIDE DIRECTION
After the presentation, discussion ensued. Through consensus, the

Board agreed with the General Manager's conclusions regarding the State of
the District.

4. FUTURE BOARD [TEMS

A. REQUESTS AND DIRECTIVES FOR FUTURE MEETINGS
None.

5. ADJOURNMENT — THE NEXT SCHEDULED BOARD MEETING IS A REGULAR BOARD
MEETING ON THURSDAY, NOVEMBER 13, 2025, AT 3:30 P.M.

President Pyka adjourned the meeting at 10:19 a.m. The next scheduled
Board Meeting is a Regular Board meeting on Thursday, November 13, 2025, at 3:30
.M.

(

S‘rephonie L. Seregin, Board Secretary
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